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BACKGROUND

Phool was selected as one of the 
Transforming Lives Awards winners back 
in 2019. Initially, the Alquity Transforming 
Lives Foundation provided a loan to help 
the business grow, which has now been 
converted into an equity stake. Phool 
was selected for its groundbreaking 
business model, recycling temple flowers 
into environmentally friendly incense 
products. Phool employs mainly women 
from disadvantaged backgrounds, 
providing them with stable employment and 
opportunities for training and development. 
 
 
 

PHOOL VISIT
February 2025

In January 2025, Suresh Mistry, Head of Sustainability, visited Phool to catch 
up with the Phool team on developments in the business over the past year, 
as well as to conduct another consumer panel with the flowercycling team. 
Please find below his report following the visit. 
 
 

Phool (named after Hindi 
for ‘flower’), is a social 
impact business founded 
in 2017
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During Suresh’s visit, he met with the senior management team and discussed 
how the business had developed over the previous 12 months. 
 
Phool has continued its rapid expansion, adding new facilities across Uttar 
Pradesh and Bihar. They now have a total of 14 units, including four in Kanpur, 
two in Ayodhya, three in Bihar, and two in Varanasi. The key challenges they have 
faced include managing growth and scaling operations while protecting their 
proprietary processes and formulas. As they expand into new regions, they have 
had to navigate complex relationships with government authorities and temple 
organizations to secure supply chains. 
 
On the product side, Phool has made significant progress with its bio-leather 
project. After overcoming initial challenges with tensile strength, they have 
refined their solid-state fermentation process and can now produce sheets of 
bio-leather up to 4x4 feet in size. They are preparing to send samples and test 
reports on tensile strength to potential brand partners like Tommy Hilfiger. 
They have very high hopes that this will be the primary growth driver for the 
business in the coming years. 
 
In terms of sales, Phool expects to achieve around 95% year-over-year growth 
in 2025. Their focus has been on expanding their online direct-to-consumer 
channel, where they received 75,000 orders for Diwali gift boxes, but could 
only fulfill around 25,000–30,000 due to capacity constraints. They have also 
seen surging B2B demand, with orders from corporates like Tata Consulting 
Services and others. The company has grown its workforce from 220 
employees 20 months ago to over 400 currently. However, recruiting skilled 
talent in Kanpur remains a challenge, as the city is seen more as an industrial hub 
rather than an attractive destination. 

Financially, Phool is expecting to achieve EBITDA profitability for the first time 
this year. Overall, Phool continues to demonstrate impressive growth and 
innovation, while navigating the challenges that come with scaling a purpose-
driven business in India.

BUSINESS UPDATE CONSUMER PANEL WITH THE FLOWERCYCLING TEAM

SURESH & THE TEAM

PHOOL’S BIO-LEATHERPHOOL’S BIO-LEATHER

After overcoming initial 
challenges with tensile 
strength, they have refined 
their solid-state fermentation 
process and can now produce 
sheets of bio-leather up to 
4x4 feet in size

Suresh took the opportunity to visit the Phool operations and conduct a consumer panel with 
a team of Flowercyclers. This is now the fourth consecutive year that we have met with this 
group to discuss their views on the economy and its impact on their daily lives. Based on the 
discussion, the key messages that emerged were:

 
1) Optimism about the future and economic progress

 
 
 
2) Resilience in managing daily expenses 
 

 

3) Aspirations for the next generation 
 

SURESH & PHOOL’S TEAMSURESH & PHOOL’S TEAM

KEY TAKEAWAYS

The business continues to go from strength to strength, and the energy and commitment shown 
by all the staff are truly inspiring. The breakthrough in producing bio-leather is critical, as this 
could provide a significant growth opportunity and reward the team for their ingenuity and 
hard work in developing the product. Despite facing growth challenges, Suresh left the facilities 
feeling even more confident about Phool’s future.  
 

• The workers expressed a generally positive outlook on the changes they have seen in their 
lives and the country over the past year.

• They highlighted improvements in infrastructure, access to basic amenities even in rural 
areas, and increased opportunities for the next generation.

• Despite some inflationary pressures, such as higher bus fares and mobile data costs, the 
workers seem to be managing their daily expenses reasonably well.

• They benefit from government subsidies for utilities, which have increased compared to the 
previous year.

• The workers shared both concerns and hopes for their children’s future, particularly 
regarding education and opportunities.

• They see the improvements in infrastructure and access to amenities as positive signs for 
their children’s prospects.

Phool provides a great example of the Alquity virtuous circle, directly impacting 
lives and helping those who would otherwise be excluded from economic 
development to play an active role in economic growth 



PAGE 4

THANK 
YOU!
FOR HELPING US

TRANSFORM 
LIVES IN INDIA

Alquity Investment 
Management

The information in this document (this “Document”) is for discussion purposes only. This Document does not constitute an offer to sell, 
or a solicitation of an offer to acquire, an investment (an “Interest”) in any of the Alquity funds. This Document is not intended to be, nor 
should it be construed or used as, investment, tax or legal advice. This Document does not constitute any recommendation or opinion 
regarding the appropriateness or suitability of an Interest for any prospective investor.  

This material is for distribution to Professional Clients only, as defined under the Financial Conduct Authority’s (“FCA”) conduct of business 
rules, and should not be relied upon by any other persons. Issued by Alquity Investment Management Limited, which is authorised and 
regulated in the United Kingdom by the FCA and operates in the United States as an “exempt reporting adviser” in reliance on the 
exemption in Section 203(m) of the United States Investment Advisers Act of 1940.

The Alquity Asia Fund, the Alquity Future World Fund, the Alquity Indian Subcontinent Fund and the Alquity Global Impact Fund are all 
sub-funds of the Alquity SICAV (“the Fund”) which is a UCITS Fund and is a recognised collective investment scheme for the purposes 
of the Financial Services and Markets Act 2000 of the United Kingdom (the “FSMA”). This does not mean the product is suitable for all 
investors and as the Fund is invested in emerging market equities, investors may not get back the full amount invested.

Any offer or solicitation may be made only by the delivery of the “Offering Documents” (Prospectus and other operative documents). 
Before making an investment decision with respect to any of the Alquity Funds, prospective investors are advised to read the Offering 
Documents carefully, which contains important information, including a description of the Fund’s risks, conflicts of interest, investment 
programme, fees, expenses, redemption/withdrawal limitations, standard of care and exculpation, etc. Prospective investors should also 
consult with their tax and financial advisors as well as legal counsel. 

An investment in the Funds is speculative and involves a high degree of risk. Performance may vary substantially from year to year and 
even from month to month. Withdrawals/redemptions and transfers of Interests are restricted. Investors must be prepared to lose their 
entire investment, and without any ability to redeem or withdraw so as to limit losses. The Funds investment approach is long-term, 
investors must expect to be committed to the Fund for an extended period of time (3-5 years) in order for it to have an optimal chance 
of achieving its investment objectives.

This Document may not be reproduced in whole or in part, and may not be delivered to any person (other than an authorised recipient’s 
professional advisors under customary undertakings of confidentiality) without the prior written consent of the Investment Manager.

CANADIAN INVESTORS

Alquity has engaged with Stikeman Elliott LLP as their legal representation and is relying on the International Dealer Exemption in the 
provinces of Quebec and Ontario. With respect to statutory rights of action along with connected and related issuer information please 
refer to our Canadian Wrapper and Prospectus. This material is for distribution to Professional Clients only and does not constitute any 
recommendation or opinion regarding the appropriateness or suitability of an investment for any prospective investor.

SWISS INVESTORS

Units are only distributed in Switzerland to Qualified Investors. The prospectus, the Articles of Association, the Key Investor Information 
Document “KIIDs” as well as the annual and semi-annual report of the Fund is available only to Qualified Investors free of charge. Funds 
other than the Luxembourg domiciled Alquity SICAV mentioned in this document may not be admitted for distribution in Switzerland.

FOR MORE INFORMATION ON ALQUITY, PLEASE CONTACT

HEAD OF SUSTAINABILITY
Suresh Mistry 

+44 7973 309687
suresh.mistry@alquity.com

DISCLAIMER



www.alquityfoundation.org


