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The many faces of India



Presenter

Mike Sell

—25+ years of experience 

investing in Indian equities

—Manager of Baring Peacock 

(India) Fund in 1990s 

—Partner at Thames 

River/Nevsky Capital. Mike 

was part of the team that 

helped grow the EM equity 

assets from $150m to $3.5bn 

—Moved to F&C with the long 

only EM business in 2011

—Joined Alquity in 2014
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Mike has just spent 2 weeks

visiting 52 companies in 4

Indian cities, as well as site

visits in Meerut (Uttar Pradesh)

Head of Global Emerging 

Market Equities



Bangalore 

There are many Indias…

Source: Translators without Borders, April 20203
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And India is dramatically changing

High

Upper-middle

Lower-middle

Low

Source: Lodha, 27th January  2024

Annual household income in INR millions: >2.8: high; 0.5-2.8: upper-middle; 0.2-0.5 lower-middle; <0.2 low  
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Indian households' income level (in mn and % of the total population)

2021 2030E

Households: 386mnHouseholds: 296mnIncome Level
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India’s weighting in EM index

India is becoming too big to ignore

In January 2014, India was the 

10th largest stock market by 

capitalisation…

Now it is the world’s 4th largest.

Source: Bloomberg, 31st January 20245
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Inflation remains well-controlled

Interest Rate CPI

The macroeconomic environment remains strong
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Solid real quarterly GDP growth

Source: Bloomberg, February 20246



Modi will win again

Source: Motilal Oswal, February 2024

Supported by unscientific straw poll
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We expect additional business friendly policies to further drive the market and economy

Other

NDA
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Country P/E ratio
2024 EPS 

growth
PEG ratio

China 9.2x 15.7% 0.6

Brazil 8.3x 9.7% 0.9

Taiwan 16.0x 17.8% 0.9

Thailand 16.5x 15.1% 1.1

India 22.3x 17.0% 1.3

Korea 11.5x 7.7% 1.5

US 19.9x 12.1% 1.6

Japan 13.7x 7.8% 1.8

Europe 12.8x 4.9% 2.6

Mexico 13.3x 4.8% 2.8

Australia 16.5x 4.1% 4.0

UK 10.8x 2.4% 4.5

Valuations are not a blocker to the investment case
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Not overpaying for growth

Source: Bloomberg, Jefferies, February 2024

India’s P/E is not stretched



We focus on India’s dynamism – a key differentiator
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Source: Alquity, as of 29th January 2024. The securities discussed above are provided for information only, are subject to change and 

are not a recommendation to buy or sell any security 
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Travel is booming
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Source: Bloomberg, MINT, Shami Hotels, 2024
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1000+ aircraft on order by Indian airlines
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177.5

Company example – Lemon Tree
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• Just opened India’s largest hotel

• Demand growth of 9.7% to outstrip supply 

growth of 5.9% over the next 5 years

• Only 1/26th of the economy rooms of the 

US

Number of branded rooms per segment in India (in thousands)

Source: Alquity, Lemon Tree Hotels, 2024

32% upside in our base case 

One of India’s largest employers of 

disadvantaged people (targeting 30% of 

staff by 2026)

VALUATION

INVESTMENT CASE

ESG HIGHLIGHT

Market Cap (USD): 

1.3bn

Out of index

Midscale/economy hotel rooms increased 24x over the last 20yrs

Luxury

Upscale

Upper-midscale

Economy

2002 2022

15.1
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4.5

1.8

62.1

33.7

35.5

46.1

26.1

First hand testing



Powerful shift to an ‘organised’ economy
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Company example – Metro Brands
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• One of India’s largest footwear retailers

• India is amongst the lowest per capita consumer of footwear 

globally, providing a huge runway for growth 

• Just 35% organised retail penetration in footwear  

• Recent FILA acquisition can supercharge growth (FILA in China 

has a dominant position and boasts over 2,000 outlets)

• Signed a multi-decade licencing agreement with Footlocker in 

late 2023, providing a unique customer proposition

6.2 6.2
5.8

4.3
4.0

3.2

1.9

UK France Germany Brazil Indonesia China India

Per capita consumption of footwear (2019)

Source: Alquity, Metro Brands, 2024

58% upside in our 

base case 

Metro recycled 2 million pairs of discarded 

shoes in FY23. Longer term, Metro aims to 

recycle one pair of shoes for every pair it 

sells

VALUATION

INVESTMENT CASE

ESG HIGHLIGHT

Market Cap (USD): 

3.7bn

Out of index



Structural growth for the property sector
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Source: MOFSL, Knight Frank, Lodha, January 2024.

*Affordability is the ratio of property price to annual income

Urbanisation rate (%) Urban household size (people) 

Affordability ratio*
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Rural recovery also now started

Reaffirming views from latest Transforming Lives 

Consumer Panel

15 Source: Hero Motocorp, Bloomberg, February 2024.
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“… we clearly see the positive signals, which are 

emanating from the rural sector. 55% of enquiries are 

coming from rural, up from 40% of the previous year.” 

(Niranjan Gupta, CEO)



Long term perspective, with in-depth knowledge delivers results

3Y 5Y 7Y 9Y
Since inception

(30/04/14)

Fund (USD I) 54.4% 72.1% 108.0% 104.7% 180.8%

Index (ETF) 36.4% 66.4% 97.1% 73.9% 116.8%

Quartile 1st 2nd 1st 1st 1st

Source: Alquity, Bloomberg, Lipper, as of 30th January 2024. The performance shown is based on our I class charging structure with an OCF of 1%. As USD I class is not live we have used the live track record 

for USD Y class and added back 1% per annum since 29th June 2017. Till then, we have used the USD M class and adjusted the OCF (this adjustment doesn’t include the performance fees charged during that 

period). I class is active in GBP. Past simulated performance is neither an indicator nor a guarantee of future returns. Actual results will vary from the analysis. Past performance should not be taken as an 

indication or guarantee of future performance, and no representation or warranty, expressed or implied is made regarding future performance. Performance data is from the iShares India ETF, as it does include 

the Capital Gains Tax provision.
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“Best country 

EM Fund” 

2024

2020 2021 2022 2023

Fund (USD I) 14.4% 44.5% -10.1% 19.9%

Index (ETF) 14.7% 22.4% -9.4% 17.5%

Quartile 2nd 1st 2nd 3rd

“Best Indian 

Equity Fund” 

2023

Hong Kong



Highly differentiated strategy – focusing on ‘the Best of India’

Alquity

India
Index*

Volatility 16.11% 16.40%

Sharpe Ratio 1.13 0.75

Turnover 12.6% -

Holdings 36 133

46.6%

7.7%

13.9%

31.1%

<10 10 to 25 25 to 50 >50

21/36 holdings are not included in the index

23

4
4

5

Market capitalisation (in $ bn) and number of 
holdings by market capitalisation

17 Source: Alquity, Bloomberg, Lipper, as of 30th December 2023. The index is the iShares India ETF. Over a 3-year period (from 31st December 2020, to 

30th December 2023).



Conclusion
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— India’s investment story remains domestically driven, appealing and relatively 

uncorrelated

— ESG analysis and Transforming Lives Consumer panels provide unique insights

— India is changing, and we focus on the next story, not the last

— The portfolio is differentiated, multi-cap and represents ‘the best of India’

— Our strategy and experience deliver consistent results



Q&A



Disclaimer

The information in this document (this “Document”) is for discussion purposes only. This Document does not constitute an offer to sell, or a solicitation of an offer to acquire, an investment (an “Interest”) in any of the funds discussed 

herein. This Document is not intended to be, nor should it be construed or used as, investment, tax or legal advice. This Document does not constitute any recommendation or opinion regarding the appropriateness or suitability of 

an Interest for any prospective investor.  

This material is for distribution to Professional Clients only, as defined under the Financial Conduct Authority's ("FCA") conduct of business rules, and should not be relied upon by any other persons. Issued by Alquity Investment 

Management Limited, which is authorised and regulated in the United Kingdom by the FCA and operates in the United States as an “exempt reporting adviser” in reliance on the exemption in Section 203(m) of the United States 

Investment Advisers Act of 1940.

The Alquity Africa Fund, the Alquity Asia Fund, the Alquity Future World Fund, the Alquity Indian Subcontinent Fund and the Alquity Global Impact Fund are all sub-funds of the Alquity SICAV (“the Fund”) which is a UCITS Fund 

and is a recognised collective investment scheme for the purposes of the Financial Services and Markets Act 2000 of the United Kingdom (the "FSMA"). This does not mean the product is suitable for all investors and as the Fund is 

invested in emerging market equities, investors may not get back the full amount invested.

This Document is qualified in its entirety by the information contained in the Fund’s prospectus and other operative documents (collectively, the “Offering Documents”). Any offer or solicitation may be made only by the delivery of 

the Offering Documents. Before making an investment decision with respect to the Fund, prospective investors are advised to read the Offering Documents carefully, which contains important information, including a description of 

the Fund’s risks, conflicts of interest, investment programme, fees, expenses, redemption/withdrawal limitations, standard of care and exculpation, etc.  Prospective investors should also consult with their tax and financial advisors as 

well as legal counsel. This Document does not take into account the particular investment objectives, restrictions, or financial, legal or tax situation of any specific prospective investor, and an investment in the Fund may not be 

suitable for many prospective investors. 

An investment in the Fund is speculative and involves a high degree of risk. Performance may vary substantially from year to year and even from month to month. Withdrawals/redemptions and transfers of Interests are restricted. 

Investors must be prepared to lose their entire investment, and without any ability to redeem or withdraw so as to limit losses.

References to indices herein are for informational and general comparative purposes only. There will be significant differences between such indices and the investment programme of the Funds. The Fund will not invest in all (or any 

material portion) of the securities, industries or strategies represented by such indices. Comparisons to indices have inherent limitations and nothing herein is intended to suggest or otherwise imply that the Fund will, or are likely to, 

achieve returns, volatility or other results similar to such indices. Indices are unmanaged and do not reflect the result of management fees, performance-based allocations and other fees and expenses.

All Fund performance results presented herein are unaudited and should not be regarded as final until audited financial statements are issued.  Past performance is not necessarily indicative of future results. All performance results 

are based on the NAV of fee paying investors only and are presented net of management fees, brokerage commissions, administrative expenses, and accrued performance allocation, if any, and include the reinvestment of all 

dividends, interest, and capital gains. Net returns shown herein reflect those of an investor admitted at inception of the Fund, and are representative of a regular [shareholder], net of applicable expenses and reflect reinvestment of 

dividends and interest. In the future, the Fund may offer share in the Fund with different fee and expense structures.

The Fund’s investment approach is long-term, investors must expect to be committed to the Fund for an extended period of time (3-5 years) in order for it to have an optimal chance of achieving its investment objectives.

This Document may not be reproduced in whole or in part, and may not be delivered to any person (other than an authorised recipient’s professional advisors under customary undertakings of confidentiality) without the prior 

written consent of the Investment Manager.

CANADIAN INVESTORS

Alquity has engaged with Stikeman Elliott LLP as their legal representation and is relying on the International Dealer Exemption in the provinces of Quebec and Ontario. With respect to statutory rights of action along with connected 

and related issuer information please refer to our Canadian Wrapper and Prospectus. This material is for distribution to Professional Clients only and does not constitute any recommendation or opinion regarding the appropriateness 

or suitability of an investment for any prospective investor

SWISS INVESTORS

Units are only distributed in Switzerland to Qualified Investors. The prospectus, the Articles of Association, the Key Investor Information Document “KIIDs” as well as the annual and semi-annual report of the Fund is available only to 

Qualified Investors free of charge. Funds other than the Luxembourg domiciled Alquity SICAV mentioned in this document may not be admitted for distribution in Switzerland.
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